About Company

Vamshi Motors Pvt Ltd . (VMPL) is an authorized dealer of Mahindra & Mahindra
Tractors. V M P L l@ead Office is at Miryalaguda , Nalgonda District, AP with branches in
Halia, Mallepally and Chandoor .

VMPL sells M&M tractors, spares and services. It has 130+ employees. It was in the top
10M&M dealersall-India and receivedthepr e st i gi ous @Raditwide.ar at nad

VMPL has been increasing volumes over the past few years and has been looking at
expanding its branch network. To enable growth, it d esired suitable technology and
systems support.

VMPL has always been in the forefront of technology adaptation for improving
management efficiencies.

Existing Systems

The Company has been using Wings Accounting, ver 16, its accounting and inventory at
the head office and branches. These are stand alone and not integrated.Payroll is not
automated. There were several pain areas in the existing systems.

Pain Areas

The following were the main pain areas:

1 The existing software did not offer an integrated system across all branches. This
resulted in disjointed data which would not easily get consolidated when
required.

1 Management was not able to control the branch systemsand operations centrally

1 Management was handicapped with absence of real time consolidated data of the
entire company.

1 The sales and service related operationswere not automated and, therefore, not
integrated with the back office systems.

1 Manual payroll resulted in errors and loss of time

To overcome the pain areas, and prepare for fast gowth, VMPL chose to upgrade from
the existing stand alone software to an integrated solution.
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Software of Choice

VMPL choseWings Auto , Wings Accounting , Wings Payroll, and Wings Central, part of
the Wings suite, ver 18, to aut omat e systdms ItclosepNingsypfoducts
(ver 18) because of two reasons:

91 A careful evaluation was done of all existing software available in the market and
Wings was found to be most comprehensive and suitable

1 Its own past experience with Wings and support gave comfort of a feasible
solution

The software was implemented at the Head Office and the Company is live on Wings.

Implementation

The Wings Central Server was deployed at the HO and all branches were connected to
the Server online on broadband connections. This resulted in setting up of an online

system across the enterprise over a wide area network (WAN) on the internet. The
system is managed centrally at the HO.

Value

The Company has derived huge value by deployment of Wings suite. The major benefits
include:

1 Centralised, online system across all functions and locations. One system takes
care of vehicle showrooms, workshops, financial accounting, inventory, accounts
receivable and payable, payroll etc. One system works on the internet, with a
centralised databaseat the HO on which all users, from all branches, operate. The
benefits are so huge that it is difficult to quantify.

1 Management is now able to control and manage all functions and branches
centrally, take instant consolidated reports for any branch, bran ches or the entire
company. Key data from branches which helps management hugely in superior
management include sales, receivables, inventories etc.

1 The branch operations are managed centrally. Each branch user is given detailed
rights only to those areas of work which he is entitled to. The rest of the software
is not visible to him when he logs in.

1 A centrally managed system has ensured superior control over possible leakages
of revenue and inventories.
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1 The entire system works on broadband connections which are not expensive. The
server itself is |l ocated in the companyds F

1 Operations are now fully automated. Wings Auto has taken care of every
business process completely resulting in endto-end solution at both the
showrooms and service stations.

9 Payroll automation has helped increase HR efficiencies and eliminated errors.

T Company sends SMS6s from the software to c
are ready for del i verd, overdue payments ¢
improve Customer Relatio ns by sending birthday greetings to customers, product
launch info, events info etc. It also intends to send SMSs about payslips to
employees, etc.

1 The Reports Designer allows the managers to work on reports and get much
more analysis out of them. Specifically, grouping, filtering and sorting functions
are of great use.

1 Fewer people are now required to manage the systems.

Client Comments

Mr Nageswara Rao, Managing Director, Vamshi Motors Pvt Ltd, says this about his
Wi ngs e x pWerdepoyed the welbversion of Wings Auto , Wings Accounting, and
Wings Payroll so that we have one system covering all our branches and locations. We
are able to manage all branches, and all users, centrallyThe software takes care of all our
requirements and business proceses. We have been able to automate and integrate our
front offices, workshops, accounting, inventory and payroll efficiently. We get excellent
analysis and reports from the system. Wings is also very easy to learn and use.| would
strongly recommend Wingst o anyone. 0
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Overview

A top view of the solution deployment is as under.

Showrooms
(Sales)

Back Office
(accounting,
inventory, AR,
AP etc)

Wings Central
Server

Head
Office
Users

Branch
Users

Branch
Users

Blue indicates software on Central Server. Green indicates connected users on a wide area
network.

Sales

The Salesmodule takes care of:
1 Vehicle purchases
1 Vehicle Transfers to branches
1 Pre sales
1 Vehicle PDI (Pre-Delivery Inspections)
i Vehicle Sales

i Collections etc

SalesWorkflow

The sales workflow is as under. Wings Auto takes care of all functionality.
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Exchange
Tractor
Eeceipts

Exchange
Tractor
Sales

1
A
Tractar Sub
Diealer Pre Sales

—_—
Tractor @

[ PLI Job Card Booking, ]

Sales 9 Tractor Sales
Against Tractor Jales Apanst DO

Payment Conunibnents &

Follow-ups

Sub Diealer
| —
PLI Spares Issues
PLI Claim P - Cash/Bank Payments
PLI Close Feceipts F - Cashy Bank Receipts Tractor Jales Fetum

Service

The Service module takes care of:
9 Job Card bookings
1 Service Appointment & Estimation
1 Spares Issues
1 Job Card Invoicing
1 Spares returns against Job Card
T AMC

1 Warranty Claims

Service Workflow

The Service workflow is as under. Wings Auto takes care of all functionality.
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Appointment
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Contract
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Job Card Booling

Spares Esue
Against Job Card

{ Warranty Chim Feceipts  |a Warranty Claims

Service Coupons Chim Service Coupon
Eaceipts Claims

Spares

The Spares module takes care of:
1 Spares purchases
1 Stock Transfers between locations
9 Spares Sales
1 Spares returns etc.

1 Finance

Accounting & Inventory

Wings Accounting , deployed at the HO, takes care of
1 Cash and banking
1 Journal
1 General Ledger
1 Profit & Loss, Balance Sheet, Cash & Funds Flow and other MS

1 Inventory Management
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9 Budgeting, etc

Reports

A list of important reports (not all) generated by the system for management are given
below.

Showroom
9 Vehicle Purchases
9 Vehicle Branch Transfers (In/Out)
i Vehicle DC
1 Vehicle Sales Against DC
1 Vehicle Sales
1 Vehicle Stock
1 Vehicle Sales Returns
1 PDI Spares Issues
91 PDI Claims
1 Payment Commitment Follow -ups
Spares
1 Spares Purchases
i Branch Stock Deliveries
1 Branch Stock Receipts
i Spares Sales
1 Spares Returns
Workshop
1 Job card Bookings Report
1 Spares Issues Against Job Cal
1 Job Card Invoices

1 Warranty Claims

Page | 7



MIS Reports
1 Chassis Ledger

1 Chassis History

1 Hypothecation Summary
1 Unbilled Vehicle DCs

1 Unbilled Job Cards

1 Unclaimed Warranties

1 Warranty Claims

1 Vehicle History

i Vehicle Status

Payroll

Wings Payroll was implemented to tak e care of payroll function in an integrated manner.
The important features of the software are:

1 Maintaining complete database of all employees.

f Maintaining employeefs Leaves and Attendanc
1T Tracking employeeds Loans & Advances

T Generating e mpypayslps éitser amployeetwise or location wise.

f Managing employeefds salary structures.

1 Managing all statutory related things like PF, ESI, PT, TDS etc.

1 Promotions & Transfers

9 Financial postings

1 Employee wise Ledgers
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Payroll Workflow

The typical payrol | workflow is as under.

Employee

Opening Infe
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|
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Employees

Prommotions

and Transfers | Other Allowances and Deductions I

1 ESI Register

1 PF Register

Reports
Typical payroll reports include:
T Employeeds Opening Info
T Employeebds Leaves
T Employeeds Attendance (Daily/ Summary)
T Empl oyeeds Pay slips

Sample Documents Generated

A set of important sample documents generated are shown below.

Page | 9



Sample Vehicle Invoice Formats

Original Copy

VAMSHI MOTORS (P) LTD.,

Authorised Dealers for Mahindra & Mahindra Ltd., Tractors [Sales, Service, Spares)
'P' Fort , Sagar Road, Miryalaguda - 508 207. Nalgonda District. (A.P.)
Phone : 08669 231224 lMax;: 08689 2231630
E-mail : infoi@wvamshi.co.in, vamshi_pnréahotmail.com Website : www.vamshi.co.in

Proforma Invoice / Delivery Challan
Branch :HALIA
OuC M. tHL-VDC 15 | Diata 107-041-2008
Taken delivery of the following Vehide complete with tocls and accessories etc, as mentioned
hersunder in good conditon to my [/ our satisfaction

Customer Mame  : Peda Padma Sandrala

Addrass : W/oVeeraiah Engine Mo. :RMKWO17028
R/o.Pusalapahad Chaz=sis No.  :REMEWDI1708
Mand: Tripuraram FefNa.
Tripuraram Mechamic tSaidulu Miryalguda

Uther Info : Mahindra Mahindra Financial Services Limited, Miryalguda

SMNo. FARTICULARS QTY RATE AMOUNT

1 (273 OI BHOOMIPUTRA 1 4,09, 866,99 4.09,666,99

Fuel Punnp Liake BOSC Fual Parnp Thmber 785385856

Hvdrmalic Pump make | DHOW Hydraulic Pumap Mawnier  |[203003253

Battery Make SF Bastery Number SBE316673

Alternator hiake AUTOLECK Alternator Fumiber ALT40053

Salf Starter Maka AUTOLCCK Salf Startar Numbar

Radizfor BAME Steering Box

From: Tyres Make 1 Fear Tyres Make 1k

Frons Lefi Tyre No BOODZ151108 Feear Left Tyre Mo E0118551108

Front Rignt Tyre Mo, |R0001941108 Rear Right Tyre Mo BO108361108

Tool Kit, Service Book, Key and Farmer Kit Issusd.
Terms and Conditions of Delivery

1] Thiz is only Delvery Note. Till we raize owr Sales invoice the vehicle posseszion by the
pustomer iz exclusive on hire bassiz @ Rs. 100/- per hour an RPM-Cum-Hours Meter Reading on the
dav of Issuing Invoice.

2] Imterest @ 24% per annum will be charged for delayed payment after expiry of 15days waiting
period , In addizion to charges on Hours Mezer.

3] The Customer wil abide by the rules and regulations of Dealer in avery aspect.

Signed in Taken of acceptance of above mentionad Terms and Conditions

for Vamshi Motors Private Ltd.

Customer's Signature Supervisor Signature Authorised Signatory
TIMN Mo, 20050120052 | CoST Mo, s NLG/02/4/1730/599 2000
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Vehicle Sales Invoice

VAMSHI MOTORS (P) LIMITED.

Sales Invoice Cash / Credit

Branch :HOD
Invoice No.  |:VSI1 Date :08-04-2008
Customer Name  :Jampani Motors
Address nef. No.
Date 08-04-2008
eSeva No.
Other Info
Hypothication
5No. PARTICULARS QTyY RATE AMOUNT
1 575 DI BHOOMIPUTRA 3,68,888.00 3,68,888.00

Chassis Number :RKXW02106
Engine Number :RKXW02106

Discount : 0.00
Vat @ 4 % : 14,755.52
Including Accessories, Top Links & Tools Total Amount : 3,83,643.52

RupeesThree Lakhs Eighty Three Thousand Six Hundred Forty FourOnly,
for Vamshi Motors (P) Ltd.

Customer's Signature Authorized Signatory
Terms and Conditions :

1) Intersst @ 24% per annum will be charged for payment after due date
2) Qur rezponsibility ceases absolutely as the goods have besn handed over to carriers
3) Company and Dealer holds no responsibility for damage
TIN No.: 28060120052 | CST No. : NLG/02/1/1738/99-2000
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Sale Certificate for Road Transport Authority

FORM - 21

[ See Rule 47 (a) and (d) ]

SALE CERTIFICATE

(To be 1ssued by Manfacturer / Dealer or Officer of Defence Department (In case of Military Auctioned
Vehicles) for presentation along with the apphication for Eegistration of a Motor Velcle)

Certified that " New Mahindra" 275 DI EHOOMIPUTRA k] HF Segment
Micro Agricultural Diesel Tractor (Brand Name of the Vehicles has been delivered by us to)

Peda Padma Sandrala onl7-04-2008

Name of the Buyer  Peda Padma Sandrala W/o.Veeraiah

R/o.Pusalapahad Mand: Tripuraram Tripuraram

Thiz Vehucle 15 held Under the agreement of Hire Purchase/Lease Hypethication With

Mahindra Mahindra Financial Services Limited, Mirvalguda

The Details of the Vehicle are given below :

1) Class of Velucle LMV, 10) Month & Year of Manufacture  -2008
2) Makers Name : Mabhmdra & Malundra Ltd  |11) Seatmg Capacity -1
3) Chassis Number RMEWO1708 12) Maximum axle weight and gl
_ I number and descnption of tyres

4) Engine Number EMEW01708 (in case of transport vehicle)
5) Horse Power or CC - :36.000HP Segment a) Front Axle 0

- - — k) Rear Axle 0
E,l Fuel Uszad - Dhesel c) :I"_'Il:'.' other Axle
7) No. of Cylnders 2oz d) Tandom Axle
8) Unladen Weight 0 13) Gross Velucle Weight
9) Colour of the Body  :Red 14) Type of Body ‘Open

for VAMSHI MOTORS (P) LIMITED.

Authorised Signatory
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Emission Certificate

VAMSHI MOTORS (P) LIMITED

Ref. No. :MG-VSIAD 1 Date :07-04-2008
CERTIFICATE OF CONFORMITY WITH EMISSION NORMS

Certified that Mahindra & Mahindra ARJUN 605DI HP Mico

Tractor Chassis No. RICE1345 Engine No. RJCE1345

conforms to the provision contained in Rule 115 (1) and 115 (6) of the Central

Motor Vehicle Rule regarding Emissions.

for VAMSHI MOTORS (P) LIMITED

Managing Director
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Spares Sales Invoice

VAMSHI MOTORS (P) LIMITED
Dealers : Mahindra & Mahindra Ltd., Tractors(Sales, Spares & Service)
'P' Fort , Sagar Road, Mirvalaguda - 508 207
Ph : 08689 - 231224, Fax: 231830.
Branch :MIRYALGUDA
SALES INVOICE CASH / CREDIT
Bill Mo MG-E1 2 Customer Name  -Miryalguda Cazh Customers
Ciate J02-04-2008 Sddress
Remarks
SNo. Particulars Part Mo Ty Rate Amount
1 WIRING HARNESS NEP 0a770061 7851 1.00 1,167.00 1 16700
2 WIRING HARNESS NST 008000205813 1.00 371.00 371.00
Rupees :0ne Thousand Five Hundrad ThirtyTnly, Tota! Gross Amount 1,528,000
- — Tota! Discount @ 8.00
for Wamshi Motors (P} Limited Oeher Charges T
Total Bill Amount : 1,5320.00
Amount Paid 1.520.00
Customer Signature Aurthorised Signature Balance Amt : 0.00
TIN No.: 28060120052
Meote - Goods Onee Sald will not be taken back. Company and Dealer holds ne responsibility for damage.
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Spares Branch Transfer

Dealers : Mahindra & Mahindra Ltd., Tractors{Sales, Spares & Service)
'P' Fort , Sagar Road, Miryalaguda - 508 207
Fax : 231830.

VAMSHI MOTORS (P) LIMITED

Ph - 03683 - 231224.

Branch :MIRYALGUDA

BRAMNCH STOCK TRANSFER

Bill No. MGE-BEDT o HALIA
Data 02-04-2008 Address
Remarks
SNo. Particulars Part No. QTY Rate Amount
1 CLIF-733R1 TR ELH A0.00 L] 265 23
2 GASKET EXHAUST PIPE [ GENSET) |000704813R1 50,00 7.00 138,54
k| BRE MEEDLE ROLLER-MEI242 30 A0EERET1IRS1 10,00 184 00 1,708 45
q ROTARY SWITCH FOR TURN O0EEREEOIRGL 200 110040 211.54
SIGNAL INEMCY
5 KIT CET BRAKE LINING-0T9RS1 O0EERE0TORYL 1.0 5500 7901
B SPACER 1.0 MM THE OOEER4TATRI B0 §5.00 423.08
] FRONT WHEEL HUE O0EEREERERD 4,00 79400 3,073,048
] H.F King Pim Sims MPOOOL 50,00 2.00 153.08
] GASKET TOP COVER MyD LIFT MEG [00720037141 25,00 28.00 673.08
-HYPAL
14 BUSH FRT AXLE PIVOT FIN O0EERTEOARI 400 1100 273.08
11 OIL SEAL TOP (FENMER MAKE) O0SESTRAORS1 4.0 9.00 5142
Rupees :Five Thousand Mine Hundred Fifty FourOnly Tatal Gross Amount 783367
- — Discount 1.508.41
for Yamshi Motors (P) Limited —
WAT & 22001
Total Bl Amount 3.954.00
amount Faid
Recelvars Signaturs suthorized Slgnatory Balance Amk 5,854 00

TIN No. :

28060120052
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Debit Note

<

et VAMSHI MOTORS (P) LTOLE L I8 & 1)
Vit BRANCH :MIRYALGUDA vnw.éﬂl

DEBIT NOTE

DN No. :MG-DN 1 Date :07-04-2008

Amount Debited to Sri / M/s. Laxmaiah Gudipudi

S/o.Rangaiah, R/o. Garidepally, Mand: Garidepally

The Sum of Rupees One Lakh Twenty Two ThousandOnly.

Towards Ex, Thogati Anjamma,AP36V4203.

[Rs.1,22,000.00 ]

for Vamshi Moftors (P) Ltd.

S 9 Customer’s Signature

Dealers

P’ Fort, Sagar Road, Miryalguda - 508 207

Authorised Signatory

Mahindra & Mahindra Ltd., Tractors (Sales, Spares & Service)
Nalgonda Dist. A_P. India. Ph

O8689-231224 Fax
E-mail . info@vamshi.co.in, vamshi pnr

ahotmail.com Websit

08S6K89-231830

vamshico.l

Credit Note

VAMSHI MOTORS (P) LTD.
BRANCH :MIRYALGUDA

CREDIT NOTE

CN No. :MG-CN 1 Date :04-04-2008

Amount Credited to Sri / M/s Narsaiah Bachu

S/o. Gopaiah, R/o. Gaddipally, M/o. Garidepally.

The Sum of Rupees Ninety Five ThousandOnly.

Towards AP04T2451.

[Rs.95,000.00

for Vamshi Motors (P) Ltd.

Customer's Signature Authorised Signatory
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Cash Receipt

VAMSHI MOTORS (P) LTD.
BRANCH :HALIA

CASH RECEIPT

Rec. No. :HL-REC 2 Date :02-04-2008

Received with thanks from Sri / M/s. Mereddy Jayapal Reddy

S/o. Narayana Reddy, R/o. Somavarigudem- P/fo. M/o.Nidamanoor- Dist:Nalgo

The Sum of Rupees Four ThousandOnly.

Towards RKZ0669, 575 DI Payment.

Rs.4,000.00

for Vamshi Motors (P) Ltd.

Customer’s Signature Authorised Signatory

Bank Payment

VAMSHI MOTORS (P) LTD.
BRANCH :HO

BANK PAYMENT

Rec. No. :HO-BPAY 1 Date :07-04-2008

Paid to Sri / M/s. Bul Machines (P) Limited

The Sum of Rupees Two Lakhs Twenty Five ThousandOnly.

Chq/DD No.: 980820 Dated: 03-04-2008

Drawn on SBH OCC

Towards DD No.

[Rs.2,25,000.00 |

Prepared By Authorised Signatory Received By
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Other Bank Payment

VAMSHI MOTORS (P) LIMITED

BRANCH :HO

BANK PAYMENTS

Voucher No :HO-QBP 2

Bank Name :Axis Bank Ltd. (UTI344010200000824)

Date :05-04-2008 Cheque No. : 028198 |Dated : 05-04-08
S No PARTICULARS COMMENTS Amount
1 Computer Consumables Gayatri Enterprises, Dot Matrix Printer,Laser 42,500.00

Scanner,Blue tooth scanner,Barcode labels

Total : 42 500.00
Amount In Words :  Forty Two Thousand Five HundredOnly.
Journal Voucher
VAMSHI MOTORS (P) LIMITED
BRANCH :CHANDOOR
JOURNAL VOUCHER
Voucher No :CH-AJE 1
Date :02-04-2008
S No PARTICULARS COMMENTS DEBIT CREDIT
1 |Md. Baba Miranjan Kotak Funding 0.00 3,20,000.00
2 |Kotak Mahindra Bank Limited , Kotak Funding 3,20,000.00 0.00
Hyderabad
3 [Md. Baba Niranjan DC+Stamping 9,850.00 0.00
4 |Kotak Mahindra Bank Limited , DC+5Stamping 0.00 B6,753.00
Hyderabad
5 |Document Charges 0.0o 3,007.00
6 [Axis Bank Ltd, (UTI344010200000824) [Md.Baba Nirajnan 3,13247.00 0.00
T |Kotak Mahindra Bank Limited , Md.Baba Niranjan 0.00|  3,13247.00
Hyderabad
Total ;| 6.43097.00] 6,43,097.00
Amount In Words © Six Lakhs Forty Three Thousand Ninety SevenOnly.
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Sample Reports Generated

A set of important sample reports generated are shown below.

Jobcard Invoice Summary
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